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[MOJIOKEHME
Ob YIIPABJIEH‘IECKOﬁ KOMAHIE MyHHUMnajJbHOI0
0I01KeTHOI 0 o6uieo0pa3oBaTeIbHOTO yupexKIeHHus
«VBaHOBCKAs CPeHss LIK0Ja HMEHH I'eposi CoBeTCKOI0
Co103a JeTYHKa-KOCMOHABTA FOpus AjleKceeBH1a
Tarapuna» CaKCKOro paitona Pecny0nKku Kpbim
(MBOY « NBanoBcKas cpeHsisl MIKOJIa HMEHH I'epos
Coserckoro Corosa FO.A. [arapuHa»)

1. OBIIME MOJOKEHUA

1.1. Hacrosmee  IloNOXCHUE paspaboraHo  Ha OCHOBAHUH
denepalbHOrO 3aKOHA Ne 273 or 29 12.2012 «O6 oOpa3zoBaHUU B
Poccuiickoit deaepauun», ycrasad 06pa30BaTENIBHON OpTaHU3aluK M
ompenenseT MOPAIOK ¢opmupoBaHus M [eATEIbHOCTH  IIKOJIbHOMU
yIpaBIeHIeCKOH KOMAHIbL.

1.2. VYmpasneHueckas KoMaHIa qBISIETCS  YHHKAIBHBIM PECYpPCOM,

KOTOpHIl HEOOXoAnMM A YCIEIHOTO PasBUTHS IIKOTIBL B YCIOBHAX

OTpaHUYEHHBIX PECYPCOB 1 BO3pACTAIONIEH KOHKYPCHIIHH.
YnpapneHyeckas KOMaH/a IKOJIBl — OTO Tpynma COTPYAHHKOB, co3faBaemasi UL
aKTUBHOI'O TIPOJABMKEHNUA MHHOBAIIMOHHBIX METOJ0B YIpaBICHUA, BHEPECHNUST HOBBIX
METOOUK B J€ATEIBHOCTDH MEOY «VBaHOBCKas CpeAHAs LIKOIA umeHn lepod
Cogerckoro Coroza O.A. Tarapusa», B TIPAKTUKY PabOTHI aJIMAHHACTPATOPOB H
I1e1aroros.
VnpasneHyeckas KOMaHIA OCYIIECTBISIET CBOO eSTENBHOCTD B COOTBETCTBHM C
naHHBIM llojoXXeHHeM, B TecHOM B3aMMozeHcTBAM C OTACTIOM o0pa30BaHuA
anvuarcTpanun CakCKoro panioHa Pecnry6iuku Kpeim, MYHULANATHHOTO Ka3eHHOTO
yUpeRKACHUA «llentp obmiero u JTOTIOJTHUTEJIBHOTO o6pazosaHus» CaKCKOro paiioHa
Pecny6iuku KpeiM.

2. IIEJH, 3ATAYH, COJEPXKAHUE PABOTBI
VIIPABJEHYECKOM KOMAH/IbI

2.1. Llensio YIIpaBIICHYECKOH KOMAHIbI gBJSETCS ~ OpraHm3anusd
[{e/IeHAMPABICHHOM AeATENbHOCTH 1A AKTMBHOTO TIPOJBIKEHHs HHHOBALMOHHEIX
METOZIOB YIIPABJICHHS, COBEPIICHCTBOBAHIA MEXaHU3MOB




MHHOBAIlMOHHOI'O Pa3BUTHSA MBOY «VBaHOBCKas CpeaHssA IIKOJIAa KMEHU
I'epos Coserckoro Corosza F0.A. 'arapunay U MyHUIUNIATbHON CHCTEMBI
00pa3oBaHMs, pealH3aliU IPOEKTOB  (IIPOrpamMM) YIy4IICHHsA KauecTBa
o6pa3oBaHus — epexosa B 3G GEeKTUBHBIN pesxuM paboThl, BHEAPEHHS HOBBIX
METOJHK B MPAKTHKY pabOThl aIMHHUCTPATOPOB M [1€1aroros.

2.2. 3aauu ynpaBIe€HYECKOW KOMaH/IbI:

O

O
O

(GopMupOBaHUe NpPEIOKEHHH 10 BHECEHUIO W3MEHCHUH B HOPMATHUBHBIC
aKTBhI, ONPENEAOIIAEe  BEKTOPbl ~ DPa3BUTHA  LIKOJIEI,

MYHHULHUIIATbHOM CHCTEMbl 00pa3oBaHMs Ha OCHOBE MOHHTOPHHTA
pe3yNbTaTOB;

WHUIMMPOBAHUE U OpraHusalys BHCIAPCHUA, 0606H.[6HI/IC 1 IIpEeACTABICHUE
OIIbITa p€AJIU3allMi UHHOBAllMOHHBIX HHUIINATHB B OIKOJIE,

MOHUTOPHMHI BHeapeHus [IpoeKToB (Iporpamm) ¢ LEIBIO MOCIEAYIOIIErO
aHA/IN3a, BBIABJIEHHMsA IPOOJEMHBIX BOIPOCOB M BBIPAOOTKH COBMECTHOTO
pelIeH s BEIIBICHHBIX IIPOOIIEM;

KoopauHaus AEATCIbHOCTH [eaarorudeCKux paGOTHI/IKOB;

pasBUTHE COLECPKAHKSA U TE€XHOJIOTUH MOBBILLIECHUS
KBaH(HUKAIMKA paOOTHHKOB 00pa3oBaHus.

2.3. CozmeprxanueM pabOTHl yIIPaBICHYECKONW KOMaH/IBI ABIIAETCA:
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OpraHu3anusi aHaJII/ITI/IKO-HpOFHOCTI/I‘-IeCKOI‘/’I OEATCIIBHOCTH II0 COCTOAHUIO U
NEPCIICKTUBAM pa3BUTHS IIKOJIBI, MYHI/ILIHHaHBHOﬁ CUCTEMEI 06pa3013am1;1;

pa3paboTKa MpPOEKTOB, NPOrpaMM, MOPOKHBIX KaprT W Apyrux ¢opm
CTPAaTEruyecKoro IIAHUPOBaHHs Pa3BUTHS,

yuacTie B GOpMHUPOBAaHHNM HOPMATUBHO-TIPABOW 0a3bl ILIKOJIEL,

OpraHM3aLys 1 IPOBEICHHE MEPOIIPUSITHH,

napopmupoBaHue coTpyaHHKOB MBOY «VBaHOBCKast CpEAHS IIKOJIA MMCHH
Iepos Coserckoro Coroza IO.A. TarapunHa» 0 XO0A€ pealU3alny
MHHOBAIlUOHHBIX WHUIIMATHUB,

TIpOBEICHAE KOHCYIBTALHH JUIS TIeJarOTHYECKHX paOOTHUKOB IIKOJIBL;

KOODAMHAIMS  B3aUMOJEHCTBHA  C  METOAMYECKAMH  CIyxOamu,
MYHMIMIaTbHBIMI U PETHOHAIBHBIMU OpraHaMH YNIPaBICHHUs
00pa3oBaHueM, IPYTUMH 3aHHTEPECOBAHHBIMH CTOPOHAMH,;

obecrieyeHre HAMOJHEHUs M CONPOBOXKICHHS IIKOJBHOIO CaWTa B YacTH
MaTEepHaloB, KACAIOUIUXCS EATeNEHOCTH YNPABIEHYECKOH KOMAHIBI H
MHHOBALIMOHHOTO Pa3BUTHS,

OpraHM3alMs MEPOIPHATHH MO MOBBILIEHHIO NPOpECCHOHATBFHOTO YPOBHS

negaroru4eCKnux pa6OTHI/IKOB A HUX YydJacTus B KOHKYpCax H APYyrux
MCPOIIPpUATHAX, PpacKpbIBarOIINX JJIA ydaumunuxcsi, rmeaaroroB u



aIMAHHCTPATOPOB BO3MOXKHOCTH ITOMYdEHHA ToOLIpeHNH, TPAaHTOB ¥ APYTUX
BBEIPQKCHUH YCIIEXOB,;

0 yuyacTHe B COCTaBIEHMH CMET, 3aBOK Ha MaTepHallbHO-TEXHHYICCKOC
oOecIieueHUE;

0 opramusauus npopeccHoHaIbHOTO COMPOBOYK/IEHHA TEIaroros, MPOIICIIIX
Kypchl ~ NOBBILICHUSA kBauduKamuy  (MCHOIB30BAHUE MIOTy4EeHHBIX
KOMIIETEHIMH B paboTe HaJ CBOCH METOIMYECKOH TeMOW caM000pa3oBaHus,
[POBEIEHNE MACTEP-KIACCOB, OTKPBITHIX yPOKOB, MEpOTIPUATHH U JIP.);

0 y4JacTuc B ceMuHapax, pa6oq1/1x BCTpEUaXx, KOHCYJIbTalMAX C peFI/IOHa.HLHbIMI/I
u M}’HI/IHI/IHaJIQHBIMI/I opraHaMu A CTPYKTypaMH [0 BOIIpOCaM pa60T1>1
IIKOJBHBIX KOMaH U HaHpaBHCHI/IHM MHHOBAITMOHHBIM paBBI/ITI/IeM;

0 paccMOTpeHHE saKirodeHuit 06 3G PEKTUBHOCTH NeJarorniecKux MHULAATUB,
MYHHIUNATBHBIX TPOCKTOB 1 MPOCKTOB 06pa3oBaTeNbHbBIX OpraHu3alui;

0 yuacTMe B OLEHKE KOMICTCHTHOCTH [IearoTHYecKUX pabOTHHKOB H
00yJaroLIuXCs;
0 mOArOTOBKA MPEMVIOKEHUH MO Pa3BUTHIO CHCTEMBI o6pazosanus MBOY

«/IBaHOBCKasi CpefHss IIKOJa HMCHH Tepos Coserckoro Corosa I0.A.
TarapuHay.

3. COCTAB, PETJIAMEHT PABOTBI, KPUTEPHY OLEHKH
KAYECTBA JESITEJTbHOCTH VIIPABJEHUECKOM
KOMAH]IbI

3.1. CocTaB yIpaBIeHYECKO! KOMAH/BI H CPOK €€ paboTBI yTBEPXKAACTCS MPUKA3OM
JMPEKTOpA.

3.2. CocTaB yIpaBIeHIECKOH KOMaH/IbI dhopmupyeTcsa U3 AMPEKTOpa MIKOJIEL, ero
3aMecTHTENEH, TIeJarormIeckux pabOTHUKOB.

3.3. PykoBoauTeneM yIIpaBIEeHYECKOX KOMAaH[pbl ABJIACTCA nupektop MBOY
«VIBaHOBCKas CpelHss ILIKOoJIa MMEHH Teposi Coserckoro Coro3a FO.A. TarapuHa»,
KOTOpbI NPHHMMAET Ha ce6si OTBETCTBEHHOCTh 3a JOCTHKEHME pPe3ylIbTaToB
JEeSTEBHOCTH.

3.4. JleaTenbHOCTD yIpaBIeHUECKON KOMAHBI opraHM3yeTcsi Ha OCHOBC TLIaHA
paoThl, MPUHUMAEMOT0 Ha 3aCelaHNH yIIpaBIeHUECKOH KOMaHIbI 1 yTBEPKAAEMOTO
Ha 3aceIaHMH NeJarorudeckoro CoBeTa MKOJIBL.

3.5. YpapieHdyeckas KOMaH/1a He peKe OZIHOTO pa3a B MeCsIl IPOBOIHT 3aCEAHNE C
06s3aTeIbHBIM BEASHUEM IPOTOKOJIOB, YTBEPKAAIOMINX TIIPUHATHIE PEIICHHS.

3 6. Kaxmoe W3 peHIeHAN, 3aHOCHMBIX B TPOTOKOL, MIPUHAMAETCSA  OTKPBHITHIM
FOTIOCOBAHMEM HE MeHee yeM 2/3 oT 00mero CrmcouHoOro cocTaBa yIpaBICHIECKOH
KOMAaH/IBL.

3.7. Bce TmpUHATBIC pPEIICHUA 06s3aTeNbHO  JOBOAMTICA [0 BCEX HICHOB
[1eJarOrM4eCcKoro KOJJICKTHBA.



3.8. Hudopmauus O ACATEILHOCTH YIIpaBJICHUECKON KOMaH/bI [IOJDKHA OBITH
TIpeICTaBICHa Ha CAUTe MIKOJIbL.

3.9. OCHOBHBIMH KPUTEPUSIMU OIIEHKHM KadecTBa ICATC/IBHOCTH yIpaBIEHYECKOH
KOMAaH/IbI SIBISAIOTCA:

0 aKTyaJIbHOCTDH MCpOHpHHTHﬁ, OCYHICCTBISAEMbIX 11 JOCTHDKCHHA ICIH
pa3sBUTHA Ka4JecTBa O6p330BaHI/I$I',

O uenecooOpa3HOCTL W 3HAYMMOCTD pa3paboTOK Ui  OCYIIECCTBICHHA
[POIIECCOB MOBBILICHNs Ka4eCTBa 00pa3soBaHus;

0 peanusanus MNPOCKTHBIX IIOAXONOB B OCYILECTBIEHHH ICATCIBHOCTH
yIIpaBIeHYeCKOdl ~ KOMaHIBI, — MOCICNOBATCILHOCTE M CHCTEMHOCTD
MEpONPUATUH,;

0 nposeienue B pabore JeNOBOM,  MH(OPMALMOHHOM  KYyJIBTYPBIL,
106pOrKENaTeIbHOCTH U HACTOMYUBOCTH B MPEOLOICHHH IIPENATCTBUH.

4. TIPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTH WIEHOB LYK

4.1. JInpeKTOop MIKOJIBIL:

0 cosnaer yciioBus A1 3QHEeKTUBHOH padoTHI YIIpaBJICHYECKOW KOMAH/IBL,

0 oGecredHBAaeT COOTBETCTBYIOLIHMIl IPHMEHSCMBIM TEXHONOTHAM YPOBCHE
[OrOTOBKH TEJATOTMYECKUX M MHBIX PaGOTHHKOB ILIKOJIBI ITyTEM CO3AAHMA
yCIOBHit U1 OPraHKU3alliH MOBBILICHHA KBaIN(UKALMH.

4.2. KoopIMHATOp YTPABIEHIECKOH KOMAHIBL:

- KOOPAMHHUPYET OCHOBHBIC ITaIlbI paloTHl,

- OpTaHM3yeT M MPOBOIUT MOHMTOPHHT, OCYIICCTBIACT CBASE € METOAMYSCKUMH
ciyKOaMH, MYHULHTAIbHBIMH M PETHOHANBHBIMH OpraHaMH  yIpaBJICHHA
00pa30BaHUEM;

- OCYIIECTBIISCT KOHTPOJIb 33 MOCEIaeMOCTLIO KypeOB MOBBIIIEHUS KBaTU(DHUKALNH,
00yJaromux CEMHMHApOB, IIPAKTHKYMOB UIA  TIeJaroru4ecKux

pabOTHUKOB, OPraHU3YET 0GOGIIEHNE ¥ MIPEICTABIEHNE ONBITA yIUTEICH.

4.3. YseHsl ypaBIeHUYECKON KOMaH/IBL:

- OpraHM3yIOT JEATENBHOCTh  IEaroruicckux pabOTHHKOB 0Opa3oBaTeIbHOM
OpraHU3al|y MO Pealn3aliy NHHOBAMOHHBIX MHHUIAATUB,

- OCYLIECTBJIIOT ~CHCTEMAaTHYeCKUH aHaju3 3 (GEKTHBHOCTH  [CATEIBHOCTH
[1eJarorn4ecKux pabOTHUKOB 06pa3oBaTeIbHON OpraHU3alHH.

4.4. UneHsl yIpaBIeHIECKOH KOMaH/Ibl HMCIOT IIPaBO:

- BHOCHUTB TIPEUIOKEHUS B TIOBECTKY JHS 3aCCHaHNs yIIpaBIeHYECKOH KOMaH/bl U TIO
TIOPSIKY €r0 BEICHNUS;

- W3jaraTh CBOE MHEHME 10 00Cy»K1aeMbIM Ha 3aCCAAHMAX yIpaBIeHYECKOW KOMaH/IbI
BOTIPOCAM,

- [OTy4aTh HHGOPMALIHMIO O XO/€ BHITOTHCHHA pelleHui yIpaBIeHYeCKOH KOMaH/BL;



- Ha TOCEIIEHHE M aHAIN3 MeponpusATHI ¥ MaTepHajos B paMKax JAesATelbHOCTH
ynpaBnqueCKoﬁ KOMaH/Ibl;

- Ha TIPHOPUTETHBIE BO3MOKHOCTH [TOBBIIEHHS KBATH(HUKAIIAH.

4.5. YneHbl ynpaBnquecxoﬁ KOMaHIBI 00s3aHbI:

_ aKTHBHO Y4acTBOBAaTh B 3aCCHAHMAX yIpaBieHYECKOH KOMaHIBL, B 00CYyXIECHUH
paccMaTpHBaeMBIX BOTIPOCOB 11 BEIPaOOTKE PEIICHNUH 10 HIM;

- y4acTBOBaTh B OpraHM3allH MepOTpHATHIl B paMKax peanu3aliy IIaHa paboTHl
yIIpaBIeHIECKON KOMaHIBL,

- OCYIIECTBIATH CAMOOLICHKY cBOEH IEeATEIBHOCTH.
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